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Project Progress Updates 
 
Existing EU Projects 
 
Project MAIDER – The project is progressing well.  For more information please 
refer to www.maider.pro.  Next partner meeting in November 2010 
 
Project SURPASS – The Group Meeting took place in Finland on 23-26 September 
2010-09-26. For more information please refer to www.surpass.pro 
 
Project MarTEL – The project was successfully concluded and project MarTEL Plus 
started on 1 October 2010.  For more information please refer to www.martel.pro 
 
Project E-GMDSSVET – The Group Meeting will take place on 11-12 October 2010 
in Ghent, Belgium. For more information please refer to www.egmdss.com 
 
Project EBDIG – The Group Meeting is on 21-22 October, 2010 in Paris. For more 
information please refer to www.ebdig.co.uk 
 
Recently awarded and funded EU Projects  
 
Project MarTEL Plus – This project is a continuation of MarTEL project and 
commenced on 1 October 2010. 
 
Project CAPTAINS – This project commenced on 1 October 2010. 
 
Project UniMET – This project will commence on 1 December 2010. 
 
Project SAIL AHEAD – SAIL AHEAD will commence on 1 January 2011. 
 
 
Project Information 
 
New Projects to commence from October 2010 onwards are UniMET, SAIL 
AHEAD, CAPTAINS and MarTEL Plus 
 
In this month’s progress report, a summary of Project UniMET is provided. 
 
1. UniMET - Uni fication of Marine Education & Training in Europe 
 
Summary 
 
UniMET will disseminate the outcomes of several recent and successful Leonardo 
projects which were instigated to harmonise the Maritime Education and Training 
(MET) in the European Union (EU) and seek international recognition for it.  Through 



a rigorous process UniMET will bring together the work and products of three key 
successful Leonardo da Vinci projects. Each project concentrated on a specific 
element of MET.   
 
The first is the Safety on Sea (SOS, 2005-2007) project which focussed on the 
transfer of innovation by reviewing the MET practices in several European Countries 
as well as the International Maritime Organisation’s (IMO) Model and safety 
(ancillary) courses and the related requirements for education and training of 
merchant navy cadets and officers.  The SOS work led to the development of a set of 
harmonised MET programmes (one for Deck and one for Marine Engineers at two 
levels viz., cadet and officer) for application in the EU.  These programmes focused 
on improving safety at sea and in ports primarily through the enhancement of the 
existing education and training practices and adoption/adaptation of good practices in 
partner countries involved in the project.   
 
Early in the SOS project it was noted that sea training is an important part of the MET 
programmes and hence a Leonardo Mobility project named TRAIN 4Cs (2007) was 
formulated to implement the proposed sea training aspects of the SOS project.  
TRAIN 4Cs programme also included transfer of several cadets to partner countries.  
 
The third project is the successful Leonardo EGMDSS (2006-2008).  This project 
concerned the development of an online vocational education training programme for 
GMDSS Short Range Certificate (SRC). The SRC is mandatory for mariners 
operating vessels of up to 300 Gross Registered Tons within 30 Nautical Miles from 
coast and therefore adequate training is essential.  The intention was primarily to 
develop an e-learning and assessment platform that can be adopted for all SOS units 
of education and training.  This was an important task as the requirements of MET are 
changing on a continuous basis and yet since seafarers spend most of their time at sea 
they do not have the opportunity to attend courses on shore hence unable to benefit 
from these changes or receive qualifications/certificate for them.  The platform is 
currently being used in the recently commenced MarTEL project.  The results have 
been very successful as noted in the MarTEL interim report. 
 
The final project is Maritime English units developed within SOS.  However, it was 
noted that although there are IMO guidelines in the form of a Model Course (IMO 
3.14) and IMO SMCP (Standard Maritime Communication Phrases), there are no 
standards for Maritime English.  MarTEL has developed a set of maritime English 
language standards through the transfer of innovation from existing English language 
standards and maritime English models including IMO Model course 3.14 and SMCP. 
 
UniMet will in Phase One of the project, unify the dissemination process of these 
projects highlighting the common factor of maritime education and secure the 
recognition of related courses within each of the partner countries. The process will 
involve the exploitation of international maritime conferences and a host of web based 
dissemination materials providing appropriate organisation with the full knowledge of 
UniMET project courses, benefits and applications. 
 
Phase Two will expand the dissemination and recognition of UniMET across the 
European Union and pursue its acceptance by major awarding bodies and major 
organisations such as IMO, IMarEST and so forth. This will involve the inclusion of 



three new partner countries to the existing consortium and direct involvement of at 
least one major international accrediting body and one major international awarding 
body.  There are currently 9 EU countries involved and the intended involvement of 3 
more countries as well as at least a major accrediting and a major awarding body will 
form a formidable force to promote a harmonised and the most up-to-date MET 
programme which will have an online learning and assessment tool and in this way 
dissemination of the UniMET will encourage a unified MET programme for the EU 
and ultimately will promote safety at sea and in ports. 
 
2. MarTEL Plus – Maritime Tests of English Language Plus 
 
Summary is being prepared for publication in November 2010 Issue 
 
3. CAPTAINS – Communication and Practical Training Applied In Nautical 

Studies  
 
Summary is being prepared for publication in December 2010 Issue 
 
4. SAIL AHEAD 

 
Summary is being prepared for publication in January 2010 Issue 
 

 
 
 
 
 
 
 
  
 
 
 


