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SAIL AHEAD National Conference in Turkey

PROF. DR. REZA ZiARATiI*

Konferansin ana amacy,
Turk denizcilik sektor,
sivil toplum orgutlerd,
egitim kurumlan ve
devlet kurumlanna
projeyi tanitmakti.
Konferans, SAIL AHEAD
Projesi'nin ulusal
dizeyde yayginlagtirma
ve kullamima sunma
faaliyetlerinin bir pargasi
olarak gercéklestirildi.

The main aim of the
conference was to
introduce the project

to the Turkish maritime
sector, NGOs, education
institutions and
government institutions.
The conference was
part of the planned
dissemination and
exploitation activities

of SAILAHEAD at a
national level.
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GIRIS

Tiirkiye'de Ulusal SAIL AHED Konferans:
15 Kasim 2012 tarihinde Istanbul'da
gerceklestirildi. Konferans, Tiirkiye'nin
ilk denizcilik tiniversitesi olan Piri Reis
Universitesi ve IMEAK Deniz Ticaret
Odasr'nin igbirligi ile Tiirk Deniz Egitim
Vakfi (TUDEV) Deniz Egitim Merkezi
tarafindan diizenlendi.

Bu konferans denizcilik ve istihdam ile ilgili
devlet kurumlar, denizcilik fakiilteleri /
meslek yitksek okullar, denizcilik sirketleri
ve denizcilik sendikalan davet edildi.

Konferansm ana amaa, Tiirk denizcilik
sektori, sivil toplum drgiitleri, egitim
kurumlar1 ve devlet kurumlarina projeyi
tanitmak idi. Konferans, SAIL AHEAD
Projesinin ulusal diizeyde yayginlagtirma ve
kullanima sunma faaliyetlerinin bir parcas:
olarak gerceklestirildi.

SAIL AHED PROJES]

SAIL AHEAD bir Avrupa Yagam Boyu
Ogrenme Projesi olup kaptanlarinin
kurumsal ve uygulamal egitim ve
ogretimleri ile denizde belirli bir stire
hizmetleri sonrasinda edindikleri
kazanimlarla karada sahip olabilecekleri
cesitli is olasihklar1 ve firsatlarim
belirlemeyi amaglayan bir projedir.

Biraz daha detaylandiracak olursak, SAIL
AHEAD bir Leonardo Projesi olarak
kaptanlarinin denizcilik akademilerinde
yaptiklari caligmalarin yam sira, deniz ve
liman tesislerindeki gérevleri siiresince
edindikleri deneyimler yoluyla sahip
olduklan bilgi, beceri ve yetkinliklerinin
aragtirilmasini saghyan bir projedir. Ayni
zamanda kazamlan bu bilgi, beceri ve
yetkinliklerin karada farkh kariyer ve cesitli
alternatif igleri becerebilmeleri icin gerekli
olabilecek ve sahip olmalar istenilecek
yetkinlikler ile de eslestirilmesini de
kapsamaktadir.

INTRODUCTION

SAIL AHEAD National Conference in
Turkey was held at IMEAK Charaber of
Shipping in Istanbul on 15th of November
2012. The conference was organized by
TUDEV (Turkish Maritime Education
Foundation) Institute of Maritime Studies
in cooperation with IMBAK Chamber of
Shipping and Piri Reis University which

is the first maritime university of Turkey.
The respective maritime and employment
related government institutions, maritime
faculties/higher vocational schoals,
shipping companies and maritime labour
unions were invited.The main aim of the
conference was to introduce the project

to the Turkish maritime sector, NGOs,
education institutions and government
institutions. The conference was part of the
planned dissemination and exploitation
activities of SAIL AHEAD at a national level.

SAIL AHEAD PROJECT
SAIL AHEAD is a Buropean Lifelong
Learning Project for sea captains and deals
with their education and training both
formal and on-the-job and the various
possibilities they have after they conclude
a period of service at sea. In detail SAIL
AHEAD is a Leonardo project survey
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SAIL AHEAD Projesi kaptanlar, giiverte zabitleri, denizci 6gretim
gorevlileri/ profesorler, denizcilik egitim ve ¢gretim ile ilgili
egitmenler ve denizcilik sektori ile ilgili faaliyetler ve arastirmalar
yapan kisilerin yani sira denizcilik sirketlerinin insan kaynaklar:
departmaninda ¢ahganlar tarafindan kullanilabilir,

SAIL AHED projesinin temel 6gesi on-line/ sanal / internet
ortaminda mesleki bir rehberlik araci olmasidir. Bu amaca

yonelik yapilan aragtirma, anket sonuglarina gére hazirlanan
“mesleki rehberlik araci” kaptanlara sorulan kisisel ilgi alanlari,
kisilik ozellikleri, becerileri, fiziksel kogullar, bilgi ve kullanic1
deneyimlerini kapsayan bir testi icermektedir . Bu ara¢ daha

sonra bir rapor ile kaptanlara bir veya daha fazla kariyer yollar1
oneren ve istenirse kendi profillerini de igeren bir geri bildirim
saglar. Bu arag vasitasiyla belirli gérevlerde de caligan Kaptanlarla
yapilan s6ylesilere de yine sanal/ internet ortaminda ulasabilmek
de miimkiindiir. Projenin yazihimy kullama kaptanlarm kisisel
verilerinin gizliligini garanti etmektedir. Proje kaptanlarin
kendilerine olan ¢z givenilerini yiikselterek onlara sahip olduklar
beceri ve yetkinliklerinin zenginligini fark edebilme ve bu beceri ve
yetkinliklerinin gesitli is kariyerlerinde kendilerine yararh olacagin
bilmeleri i¢in tasarlanmigtir. Amag, kaptanlarm kendilerine

olan “giiveni” ve belirli bir katki ile miistakbel gérevleri bagaryla
yapacaklarina olan “inanci” saglamaktir. Ayrica, karada calismalarini
gerektirecek durumlarda, onlara karadaki cesitli gérevlerde
kullanabilecekleri bir dizi gecerli ve yararh bilgi, birikim, beceri ve
deneyimlere sahip olmalan da saglanmaktadr.

KONFERANS SUNUMLARI

Konferans, Deniz Ticaret Odasi ve Piri Reis Universitesi Yénetim
Kurulu Uyesi Dr. Bagak Akdemir'in agis konugmalar: ile bagladh.
Denizcilik sektoriinin sahildeki gorev ve faaliyetlerinin énemini
belirtir agiklamalarda bulundu ve sektériin sahil tesislerinde gemi
adamlarina olan gereksinimin de artmakta oldugunu vurguladi ve
6nemini anlattz. Piri Reis Universitesi Rektor Yardimas: ve Unimet
Proje Direktrii Prof Dr. Reza Ziarati de Denizcilik Egitim ve
Ogretim'deki (MET) gelismeler ve bu gelismelerin gerceklesmesi iin
gerekli kaynaklan saglatna konusunda Avrupa Birligi projelerinin
6énemi izerine bir sunum yapti. Piri Reis Universitesi Rektrii Prof
Dr. Osman Kamil Sag’1 temsilen Rektér Yardimast Prof Dr. Omer
Belik de hog geldiniz konugmasi yapti ve iiniversiteler ile denizcilik
sektorit kurumlan arasindaki isbirliginin énemini vurgulads.

SAIL AHEAD Konferansina ilgili diger sunumlar ve bu projeyi
destekleyen diger MET projelerin tanitimlar ile devam edildi.
Bunlar UniMET (Denizcilik Egitiminin Birlestirilemesi), MARTEL
PLUS (Denizcilik Ingilizcesi Testleri) ve CAPTAINS (Denizcilik
Tngﬂizcesi Kurslar) projeleridir. SAIL AHEAD Konferansinda
Ingilizce dil yeterlilik diizeyini yiikseltmek icin MARTEL ve
MARTE PLUS projelerinin énemi ézellikle vurgulands. Ingilizce dil
yeterliliginin Giiverte Zabitan: / Kaptanlar i¢in karada is aramada
¢ok 6nemli bir faktér oldugu kabul edildi. SAIL AHEAD Konferans,
MARTEL ve MARTEL PLUS (www.martel.pro), EGMDSS (www.
egmdss.com), UniMET (www.unimet.pro) gibi AB destekli ve konu
ile ilgili projeler hakkinda da katihmalarin gérislerini almak icinde
bir firsat yaratti. Girig sunumlari sonrasinda, sektordeki biiyiik
denizcilik sirketlerinin temsilcileri proje hakkinda goriislerini
sundular. Kaptanoglu Denizcilik Sirketi adina, Operasyon Miidiirti
Barig Savcr “Ulagim/ Denizcilik/Tagima Sirketlerinde Gorev

one or more career paths and if requested their profiles. Interviews
of captains working in the specific job will also be available on line.
The software handles personal data in a way that insures anonymity.

SAIL AHEAD can be used by cadets, captains, maritime lecturers
(professors) and professionals involved with maritime studies and
continuing education and training but also by employees in the
human resources departrnent of shipping companies.

It is designed to contribute raising their self-esteem, making

them realize the wealth of skills and competencies they have and
becoming aware of the fact that these skills and competencies are
useful in a variety of job careers. The aim of this is to thrust them
to engage fully and wholeheartedly in their job, having in mind that
if new factors dictate that they should work ashore, they have a set
of valid and useful background knowledge, skills and experiences in
line with several career options ashore.

THE CONFERENCE PROCCEDINGS

The conference commenced with key note speeches by Dr. Basak
Akdernir, a member of both the Chamber of Shipping and Piri
Reis University Executive Board of Governors. She explained the
importance of shore duties of the maritime sector and increasing
requirements for seafaring officers to be deployed ashore. Prof Dr.
Reza Ziarati, Deputy Rector of Piri Reis University and UniMET
Project Director made a presentation on the improvements of the
MET (maritime education and training) and the importance of
European Union projects to provide the necessary resources for
these improvements to take place. Deputy Rector Prof Dr. Omer
Belik representing Prof Dr. Osman Karnil Sag, Rector of Piri Reis
University made a welcome speech and stressed the importance

of cooperation between universities and the maritime sector. The
proceedings continued with the presentations on SAIL AHEAD and
related and supporting Maritime Education and Training (MET)
projects which are UniMET (Unifications of MET programmes),
MARTEL PLUS (Tests for Maritime English) and CAPTAINS
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Alacak Denizciler I¢in Gerekli Profesyonel Gereksinimler” baglikl
mitkemmel hazirlanmig sunumunu yapti. ARKAS Denizcilik A.S.
Insan Kaynaklan Midiri Kaptan Alaattin Kurt da “Ulasim /
Denizcilik/Tasima Sirketlerinde Gérevlendirilecek Denizciler Icin
Egitim ve Ogretim Gereksinimleri” baglikhi cok kapsaml bir brifing
sundu ve kendi girketleri binyesindeki uygulamalara dair bilgiler
verdi. YASA Denizcilik A.S. Genel Koordinatérii Kaptan Erbil
Ozkaya “Sektordeki Sirketlerde Cahgtirilacak Denizciler I¢in Egitim
ve Ogretim Kriterleri” baghkh yaptig1 sunumunda bu alandaki
egitim ve 6gretimin énemine ilisik bilgiler verdi. Meslektag1 Kaptan
Faruk Uriinadil de galigmakta oldugu denizcilik sirketinde egitim
yoneticisi olarak bu konuda kendi deneyimleri hakkinda konusarak
Ozkaya'nin sunumuna katkida bulundu. Ttim sunucular denizcilik
sektoriintin, denizde bir siire calistiktan sonra karada kendi
sirketlerinde ¢aligabilecek denizcilere ihtiyaglar: oldugu konusunda
hem fikir oldular. SAIL AHEAD Projesi'nin de bu baglamda,
sektorin insan kaynaklan ihtiyaclarina yamt veren sistematik bir
ara¢ yarattif konusunda da anlagtilar. Ayrica konu temsilciler,
denizcilerin denizde caligma siirelerinin kag yil oldugu konusunda,
Turkiye'deki bazi iiniversiteler tarafindan yiiriitillen aragtirmalann
sonuglar hakkindaki endiselerini de dile getirdiler. Dokuz Eyliil
Universitesi tarafindan yapilan aragtirmada denizcilerin deniz de
¢alisma stiresinin son yillarda 10 yila kadar diistugt belirtilmistir.
fstanbul Teknik Universitesi tarafindan 2008 yilinda yapilan
¢alismada ise konu siirenin giiverte zabitam icin ortalama 4.7 yil,
makine zabitam i¢in ise bu stirenin ortalama 2.8 yil oldugunu
gostermektedir.

)

Kaptan Kurt ve Kaptan Ozkaya, iki deneyimli usta denizci ve
denizcilik girketi yoneticileri olarak MET ve denizcilik sektortntin
ilgili kurumlan ile kurulacak isbirliginin 6nemini vurguladilar.
Ayrica gemilerde ¢alismakta olan zabitanin 6gretim gérevlisi olarak
denizcilik okullan ve fakiiltelerinde egitimin kalitesini yitkseltme
adina gorevlendirilmelerini ve egitim kurumlarinda gérevli
dgretim tyelerinin de kisa periyotlarla bilgilerini giincellemek
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(Maritime English Courses). Importance of MarTEL and MarTEL
Plus projects to raise the level of English language competence was
highlighted particularly in relation to the SAIL AHEAD project.
Competence in English language was considered a key success factor
for Deck officers/sea Captains and for success when seeking jobs
ashore. The SAIL AHEAD Conference created an opportunity to
seek the views of participants on several related EU funded projects
such as MarTEL and MarTEL Plus (www.martel.pro), EGMDSS
(www.egmdss.com), UniMET (www.unimet.pro), as part of these
projects’ evaluation.

Pollowing the introductory presentations, the representatives of
major shipping companies provided their views on the project.

Baris Sava, Operations Manager of Kaptanoglu Shipping

Company introduced a well prepared presentation on “Professional
requirernents for the seafarers who will be deployed at Shipping
Companies”. Capt Alaattin Kurt, Human Resources Manager of
ARKAS Shipping Co., presented a very comprehensive briefing on
“Education and training requirements for the seafarers who will be
deployed at Shipping Companies” including applications in their
organizations. Capt Brbil Ozkaya, General Coordinator of YASA
Shipping Co., Dr.own attention to the community on education and
training during his presentation concerning “Education and training
criteria for seafarers who will be deployed at Shipping Companies”
including YASA experiment. His colleague Capt Faruk Urandiil
contributed to YASA's presentation by talking about his own
experience of being the Education manager in a shipping company.

All presenters agreed that the shipping industry strongly needs
seafaring officers, after a period at sea, to join them and that SAIL
AHEAD has created a systematic means of responding to the
industry’s human resources needs. They also expressed concerns
about the time spent at sea by seafaring officers in Turkey by
referring to the recent research studies by some universities in
Turkey. A study by Dokuz Eylul University shows that sea times of
officers decreased to 10 years in recent years, the study by Istanbul
Technical University indicates that average sea time is 4.7 years for
deck officers and 2.8 years for marine engineers since 2008. Capt
Kurt and Capt Ozkaya, two well experienced master mariners and
shipping company managers stressed the importance of cooperation
of MET institutions and the shipping industry. They also proposed
deployment of seafaring officers to the maritime schools and
faculties as lecturers to improve the quality of the provision
including short time deployment of maritime lecturers on board
the ship to update their knowledge and gain real insights of the
recent developments and improvements. They also explained the
importance of improving a company culture base on qualification
and fidelity as well as additional training for the skills and
competencies required for jobs ashore. Capt Uriindil has explained
the importance of ISO 9001 & 14001 Courses concerning Internal
Auditor Training, He also stated that the related jobs require
knowledge of accounting and finance, additicnally cooperation and
coordination skills to solve internal and external problems. The
discussion period led by Prof Dr. Ziarati started with a straight
question “How we can improve SAIL AHEAD” and continued with
fruitful contributions of the sector representatives. Most of the
contributors agreed that working at sea is hard and to call the young
people “to go to sea” we should encourage them to like the sea and
life at sea. It is a cultural issue and needs a country-wide campaign.



ve gemilerdeki son gelismeler ve iyilestirmeleri izleyebilmek

icin gemilerde gérevlendirilmelerini énerdiler. Sirket kiltiirii

ve sadakatin daha da deger kazanmas: adina, karadaki kurum

ve kuruluslarda gorev alacak denizcilerin/ gemi adamlarmim

ilave egitimler yardum ile gerekli beceri ve yetkinliklerini
gelistirmelerinin de énemini anlattilar. Kaptan Urtindil ise I¢
Denetci Egitimi ile ilgili ISO 9001 ve 14001 kursunun énemini
anlatt1. Bu alandaki isleri ve gérevlerin muhasebe ve finans bilgi

ve becerisi gerektirdigini, ayrica i¢ ve dis sorunlan ¢ozmek icin

de isbirligi ve koordinasyon becerilerine ihtiyag oldugunu da
ekledi. Prof Dr. Ziarati yonetiminde yapilan konferansin tartisma
bolimi ise “SAIL AHEAD Projesini nasil gelistirebiliriz?” sorusu
ile bagladi ve sektor temsilcilerinin verimli katkilar ile devam etti.
Konusmacilarin ¢ogunun, denizde ¢alismanin zor oldugunu ve
gencleri denizde caligmaya yonlendirmek icin de “denizi ve deniz
yasamim” sevimeleri konusunda tegvik edilmelerinin gerekli oldugu
hususlarinda hem fikir olduklan gériildi. Konunun bir kitltiir
meselesi oldugu ve tilke capinda bir kampanyay: gerektirdigi de
belirtildi. Béylesi bir kampanya i¢in de sektérdeki yénetim organlan,
denizcilik sektériniin kurumlan ve MET kuruluglan arasinda
yakin igbirligi ihtiyacina gereksinim oldugu hususu da ayrica
vurguland:. Sn. Sava gemilerde mirettebatin caligma yikiniin
onemli olcide arttigini belirtti. Gintimizde gemiler “Asgari ve
givenli sayida personel istthdami” esasina dayah olarak, az eleman
ile caligtiklarindan oldukea agur caligma kogullarinin ortaya ¢iktigim
agikladi. Bu agir ¢ahgma kogullarmin bir kag ay gibi ok kisa bir
stire sonrasinda, denizcilerin gogunu yiprattigini ve kendilerini
motive etmede yetersiz kaldiklannin hatta ¢zgivenlerinin de
olumsuz etkiledigini belirtti. Bu soruna yeni MLC'nin (Deniz s
Stzlesmesi) bir ¢6ziim olabilecegi umudunu tagidigini da ifade etti.
Kaptan Kurt zabitan i¢in uygulanmakta olan hakkaniyet/esitlik
politikast ile ilgili bir 6zgecmis tamtim yapti. Artan hakkaniyet/
esitlik politikasinim kendi bagina bir ¢éziim olamayacagim diger
politikalar ile desteklenmesi gerektigini belirtti. Ttim konusmacilar,
hitkiimet organlar ve sektdrdeki gemi sanayi kurum, kuruluglar ile
isletmelerin, gemi adamlannin yagam standartlarim iyilegtirmek
icin caba harcamalari gerektigi konusunda anlagtilar. Aksi takdirde
sektérdeki zabitan ve geémi adarm teminindeki sikintinin/eksikligin
artmaya devam edecegini ve gemi adamlarimin karada caligma,

is arama faaliyetlerinin ise artacag ifade edildi. Baz katihmcilar
Turkiye'deki 6zgiil kogsullar hakkinda da érnekler verdiler. Gemi
adamlan/Zabitan egitim kalitesinin son derece profesyonel oldugu
ve cok ozel becerilere sahip olmalarmin, bu personelin karada is
bulma konusunda da kendilerine yardima olduklarim séylediler.
Ulkemizde cok fazla sayida turizm tesisi oldugu ve bu tesislerin
teknik departmanlaninda makine simfi zabitan yam sira giiverte
zabitam da gorevlendirmenin tercih edildigi ifade edildi. Geng
zabitanin ise denizde ve onun agir kogullarinda caligma yerine
uzak bolgelerde enerji tesislerinde cahgmak icin istekli olduklarn:
gorildi. Bu egilim boyle devam ederse, yakin gelecekte gemilerde
¢ahsacak “nitelikli” zabitan/ gemi adam bulmak ok zor olacaktir
goriisi ortaya gikti. Kaptan Ozkaya normalde YASA Denizcilik
Isletmesi filosundaki 31 gemi icin en az 600 gemi adami olmas
gerekirken yaklagik iki kat daha fazla gemiadarm -1100- ile gerekli
minimum giivenligi saglayacak sekilde gemilerini yiirtttiklerini
ifade etti. Bu hususun gemilerde gorevlendirilecek personel sayis:
konusunda dikkate alinmas: gerekli unsurlardan biri oldugunu da
vurguladi. Ayrica denizcilik iniversitelerinin sayisinin artmasinin,
sektordeki gemilerin personel gereksinimlerini saglamak i¢in bir

Such a campaign needs close cooperation between governing bodies,
maritime sector, and MET institutions

Mr Sava stated that the working load of crew has increased
substantially. Nowadays ships, while abiding by “the minimum safe
manning standards’, are manned with minimum personnel and as a
result the work conditions on board are hard. He reported that the
severe working conditions wears many of the seafarers out after a
few months of sea duty and this state of affairs does not help them
to keep themselves motivated, and in some cases this adversely
affects the self confidence of some seafarers. It is hoped that the
new MLC (Maritime Labour Convention) will be a solution for this
problem. Capt Kurt made a resurmne on the fair policy applied for the
seafaring officers. He stated that the increased fair policy on its own
is not a solution and needs to be supported with other policies. All
speakers agreed on that the government bodies and the shipping
industry should spend efforts to improve living standards of
seafarers. Otherwise the shortage of seafaring officers will continue
to increase and officers will look for a job at shore instead.

Some contributors gave examples on specific conditions in Turkey.
The quality of seafaring officers training is highly professional and
such officers have many special skills which helps them to find work
ashore. There are too many tourism facilities in the country and
they prefer marine officers for their technical departments as well as
deck officers, Young marine officers are eager to work in the energy
plants in the remote areas instead of working at sea with hard
working conditions. If this trend continues, it will be very hard to
find “qualified” officers for the ships in the near future,

Capt Ozkaya stated that normally YASA shipping requires 600
seafarers to handle 31 ships in their fleet but they have some

1100 seafarers to ensure they secure the manning level which is
approximately two times more than the minimum required. This is
another feature of shipping which we should take into account when
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ECGITIM,

oldugunu da kaydetti. Bunlarin yan sira kalite hususunun hala
¢ozilmesi gereken bir sorun alam oldugunu da ifade etti. Tiim
katihma sektor temsilcileri sektérdeki igletmelerin/ sirketlerin
bu konudaki tiim ihtiyaclarini kargilayacak 6zelliklerde zabitan/
gemi adam1 bulmanin ¢ok kolay olmadigim kabul ettiler. Bu
nedenle sektdrdeki denizcilik igletmeleri/sirketleri kendi
zabitan/gemi adamina yonelik sponsorluk veya ilave egitimlerle
deniz akademilerinden mezun etmelerine olanak saglayacak
firsatlar yaratmanin gerekliligi hususunun ele alinmasini da
ayrica belirtiler. Sekt6rdeki igletmelerin bagarisi icinde; “P =

P - P" (PERFORMANS esittir POTANSIYEL eksi PARAZITLER
) seklinde ifade edilebilinecek bir formiiliin éneminden de séz
ettiler. Kaptan Boray Konuksever, Tiirkiye'deki Gemiadamlar
Smavlar1 Merkezi eski Bagkani olarak, uzaktan 6grenimin
(e-6grenme) gerekliligine dikkat ¢ekti ve bu tiir 8grenim/
egitim ara¢lan i¢in de SAIL AHEAD Projesi'nin de vazgegilmez
olacagim ifade etti. Tiirk denizcilik idaresinin hala bu konuda
isteksiz oldugunu belirtti. Bu denli énemli bir egitim aracindan
fayda elde etmemiz icin de muhtemelen ¢ok ge¢ kalindigim da
ayrica ifade etti. Ancak, Profesér Ziarati de SAIL AHEAD’ in bir
sanal ortam/ online ara¢ oldugunu bir e-6grenme platformu veya
kurs olmadigim soyleyerek, konunun devlet onay: gerektirdigini
belirten bir yanit verdi. Deniz Harp Okulu'ndan Deniz Yarbay
Sirtas, modern egitim i¢in durumsal farkindaligin 6nemli

bir husus olduguna degindi. SAIL, AHEAD'in de bu baglamda
ogrencilere geleceklerine dair agik, anlagilabilir bilgi verebilecek
miikemmel bir arat olacagini belirti.

SONUC ‘

Prof Dr. Ziarati konferansdaki séyleyigler ve sunumlarin
sonuglarini goyle dzetledi;

- Hepimiz “Denizcilik endiistrisinin, deniz ve kara gorevleri icin
nitelikli personel istedigini” kabul ediyoruz.

- Hukameti bizler /y6nlendiremeyiz ama SAIL AHEAD
Projesi'nde oldugu gibi yaratilan projelerle mevcut sistemi
gelistirebiliriz.

- Denizcilik Gniversiteleri /akademileri olarak sahip oldugumuz
MET (Denizcilik Egitim ve Ogretimi) sistemlerini gelistirmek
icin sanayi ile bir konsorsiyum kurmali, akreditasyon,
belgelendirme ve ulusal/uluslararas: resmi kurumlar ile ortak
ibirligi olusturarak bu gelisimi saglamaliy1z. Ornegin, Edexcel,
IMarEST, IMO, EMSA (Avrupa Deniz Guvenligi Ajans: gibi vs.
- Zabitan /Gemiadarm eksikliginin sikintisi hala bir sorundur ve
tizerinde calisilmas gerekmektedir.

- Ogrenciler i¢in sahip oldugumuz MET diizenlemelerimizi
(sisternimizi) gelistirmeliyiz ve uygun 6gretim ve egitim
araglarm saglamaliyiz.

- “Ogrenme”yi stirditrmeliyiz. Buna birbirimizden égrenmeyi
de dahil etmeliyiz Yani sira sahip oldugumuz MET sisteminin
kalitesini ytikseltmek i¢in de mevcut projelerin devamhiligimi
stirdiirmeliyiz.

Konferans kapamginda “SAIL AHEAD ile devam edelim mi ?”
sorusu katiimcilara yoneltildi. Katihmeilarin cogu, égrenciler ve
sektoriin st dizey temsilcileri de dahil olmak tizere konferansin
tiim katthmalar: “Dogru yoldasimz !” cevabin: verdiler.
Dolayisiyla konferansinda slogan bagligi olan “SAIL AHEAD-Go
Ahead” de oybirligi ile kabul edildi.
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we make manning plans. He noted that the increasing number of
maritime universities is an advantage for us to ensure our future
manning requirements. He has stated that the quality issue is stilla
problem area which needs to be solved.

All sector representatives were agreed that it is not so easy to find
seafarers which fully satisfy the shipping companies’ requirements.
Therefore the companies need to create opportunities to train

and educate their own officers by sponsoring cadets or offering
additional training to graduate from the maritime academies. He
underlined a formula related to the performance of the companies
which is “P=P-P (Performance is equal Potential minus Parasites)’,

Capt Boray Konuksever, ex-Head of Seafarers Examination Centre
in Turkey Dr.ew attention to the need for distance learning
(e-learning) which is an essential tool for SAIL AHEAD proposed
trainings. He stated that the Turkish maritime administration was
still reluctant on this issue and he asserted that we are probably too
late to get any benefit from this significant training tool. However,
Professor Ziarati responded by saying that the SAIL AHEAD is

an online tool/facility and is not an e-learning platform or course
requiring Government approval in Turkey. Commander Ender Sirtas
from the Naval Academy introduced situational awareness which is
an iraportant issue for modern training. He said that SAIL AHEAD
is a perfect tool for the students to give clear ideas and information
about their future.

CONCLUSION

Prof Dr. Ziarati summarised the outcome of the panel discussions
as follows;

- We all agree that “the Maritime Industry wants qualified people for
sea and for shore duties”.

- We cannot control the government but can improve the system
through innovation as is the case with the SAIL AHEAD project.

- As maritime universities/academies we should establish consortia
with industry to improve our MET systems in collaboration with
accrediting, awarding and government bodies such as Edexcel,
IMarEST and by working with international and European agencies
such as IMO, EMSA (European maritime Safety Agency), etc,

- The shortage of seafaring officers is still a problem and needs to be
worked on.

- We should improve our MET provision and develop suitable
learning tools for cadets.

- We should carry on “learning” and learning from one another as
well as continuing with our existing projects to raise the quality of
our MET provisions.

Finally he asked a fateful question to all participants at the
conference “Should we continue to SAIL AHEAD?” Most, including
representatives of cadets and senior industrialists, responded “You
are on the right track” and hence the motto of the conference “SAIL
AHEAD- GO AHEAD" was acknowledged almost unanimously.
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