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TDMM 'nin Turkiye'de
denizcilik egitim,
arastirma ve yenilikleri
igin tek hamleli bir
uzmanhk merkezi olmasi
hedefleniyor. Buitin
paydaglann denizcilikteki
en son gelismelere dahil
olmasi ve bunlardan
faydalanmasi firsatim
saghyor.

The TMCE is expected
to be one-stop know-
how centre for maritime
education, research and

innovation in Turkey; where

all stakeholders are given
the opportunity to become

involved and take advantage

of the latest maritime
developments.
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TURKIYE DENIZCILIK
MUKEMMELLIK MERKEZI (TDMM)
TDMM'nin temelinde yatan asil
fikir, Turkiye'de MarEdunun bagarist
Uzerine insa edilmigtir. MarEdu
uluslararasi arenada taninmis ve
saygin bir denizcilik egitim-6gretimi
gelistirmede ve denizcilik egitim-
ogretimindeki deniz kazalarina
sebebiyet veren buyiik eksikliklerin
belirlenmesinde biytik rol
oynamaktadir. MarEdu'nun amac,
Avrupa'da ve Turkiye'deki ¢nemli
paydaslar arasinda yer almak i¢in
gerekli egitim ortamini hazirlamaktir.
Bu ise, proje gelismeleri ile birlikte
ve teklifi verilen projelerin denizcilik
egitim-6gretimindeki belli bagh
eksiklikleri ele aldigini garanti altina
alarak ve yenilik¢i gelismelere zemin
hazirlayarak bagarildi ve bu bagar:
devam ediyor.

TDMM'nin Turkiye'de denizcilik
egitim, aragtirma ve yenilikleri i¢in

tek hamleli bir uzmanlik merkezi
olmasi hedefleniyor. Butiin paydaslarin
denizcilikteki en son gelismelere d4hil
olmasi ve bunlardan faydalanmasi
firsatini sagliyor. Denizcilik okullar ve
akademik kurumlar dahil olmak tizere,
denizcilikle ilgili butin kamu ve sivil
toplum kuruluglarinin uluslararas:

ve AB diizeyinde iyi uygulamalar

ve hukuki meselelerden (6zellikle
sektordeki mesleki yeterlilikler,
Avrupa politikalar ve programlari)
faydalanmasi, bunlar 6grenmesi ve bu
suireclerde yer almas: tegvik edilecektir.
Bu merkezin kuruluguyla birlikte
bir¢cok olumlu gelisme beklenmektedir:
* Makro duzeyde, Turk denizcilik

THE TURKISH MARITIME
CENTRE OF EXCELLENCE (TMCE)
The main idea behind TMCE was to build
on the success of MarEdu in Turkey.
MarEdu has played a major role in
developing internationally recognised
and respected maritime education and
training (MET), and in identifying the
major gaps in MET which had led to
many accidents and incidents at sea.

The purpose of MarEdu was to create

an environment for learning to take
place among key stakeholders in Turkey
and within Europe. This has been, and
continues to be, achieved through
project developments and by ensuring
that the proposed projects address a
particular deficiencies in MET while at
the same time underpinning innovative
developments.

The TMCE is expected to be one-stop
know-how centre for maritime education,
research and innovation in Turkey; where
all stakeholders are given the opportunity
to become involved and take advantage
of the latest maritime developments. All
public and civil society maritime bodies
including maritime schools and academic
institutions will be encouraged to
participate in, and benefit from, learning
from international and EU good practices
and legal matters (especially relating to
vocational competencies in the sector,
and European policies and programmes).
A number of positive developments are
expected from the establishment of this
centre:

*On a macro level, the speed and the
quality which the Turkish maritime sector
harmonizes with the EU will increase on
policy and acquis level,

*The centre will contribute to the
coordination of various bodies (public



sektoruniin AB ile uyumlu hale getirdigi kalite ve hiz, politika
ve miktesebat dizeyinde artig gésterecektir,

* Tirkiye'de bu kurumlarin sayisi fazla oldugu i¢in, bu
merkez, denizcilik alanindaki bircok kurumun (kamu ya da
6zel) koordinasyonuna katki saglayacaktir,

* Merkez, uluslararasi ve AB gerekliliklerini kargilama
konusunda, 6zellikle insan kaynaklar: gelisimi agisindan
sektori bilgilendirecektir. Bu da Turk denizcilerinin ve
gemi operasyonlarinin kalite seviyelerini yiitkseltecektir. Bu
ise, deniz givenligini artiracak (Tirkiye sularinda ve ortak
sularda) ve gemicilik masraflarini azaltacaktir.

TDMM denizcilik alaninda bir¢ok yenilik¢i projede yer almak
ve bu projeleri baglatmak i¢in gereken bilgi ve kaynaga sahip
olacag i¢in, bu projeden guglii bir katalizor etkisi beklenebilir.
Denizcilik Yonetiminin ve genis anlamda denizcilik
sektérinin desteklenmesi bu merkezin kendi projelerini
uygulamaya koymak amaciyla yeterli destek ve yetkiye sahip
olmasi i¢in gerekli zemini hazirlayacaktir.

Bu projelerin ¢cogunun AB kurumlar ve bagka tlkelerdeki
benzer mukemmellik merkezleri ile igbirligi icerisinde
oldugunu géz éniinde bulundurursak, bu merkez, Avrupa
Ulkeleri arasinda bilgi aligverisi yapma giictine sahiptir. Bu
ise, siir 6tesi givenligi ve ekonomik meselelerin yani sira, bu
merkezin AB capinda bagka bir etkisi olarak goriilebilir.
TDMM'nin temel diistincesi, Turk hikkiimeti tarafindan
yonetilen ve Tirk denizcilik camias: (DTO ve TUDEV)
tarafindan idare edilen, Sema 1'de gosterildigi gibi asagidaki
maddeleri saglamak icin belirli etkinlikler tasarlama
dugtncesiyle ulusal bir merkez olugturmakt:

1)En son itfaiye araglar1 ve egitim programlarinin, iyi
uygulamanin geligtirilmesi ve itfaiye hizmetinin saglanmasi
i¢in mevcut oldugunu garanti ederek itfaiye egitimi saglama.
2) Kurtarma ve acil durum egitiminin yani sira kigisel
giivenlik ve emniyet merkezi.

3) Buttin egitim ve 6gretimin ulusal, Avrupa diizeyinde ve
uluslararas: gerekliliklere uyum sagladigini garanti eden
denizcilik egitim-&gretim akreditasyon merkezi. Bu merkez,
gemi kullanimi, gemi ingasi ve liman yénetimi ve gelisimi
konularinda ¢gretim hizmetleri saglayacak. Denizcilik egitim-
ogretim akreditasyonu ¢nde gelen sertifika, akreditasyon ve
lisans kurumlari ile igbirligi icerisinde yapilacaktir.

4) Gemicilik sirketlerine egitim ve 6gretim ihtiyaclar i¢in
destek saglamak amaciyla fon saglama ve kaynak tiretimi.
Sema 1'de ayrica tamamlayia uygulama birimleri, su sekilde
gosterilmektedir:

1) Profesyonel gemicilik ve bilgi giincelleme

2) Denizcilik Gelistirme Planlama

3) Simiilasyon gelistirme ve Egitim

4) Yenilik ve Ar-Ge

and private) in the maritime field, since the number of such
institutions is quite high in Turkey

*The centre will advise the sector on meeting international
and EU requirements, especially in terms of human
resource development. This can increase the quality

levels of Turkish seafarers and ship operations, which

will increase maritime safety (in Turkish waters and
Community waters) and bring shipping costs down.

A strong catalytic effect can be expected from this project,
since the TMCE will have the knowledge and resources to
participate in, or initiate, many innovative projects in the
maritime field. The backing of the Maritime Administration
and the wider Maritime sector will ensure that the centre
has sufficient authority and support to implements its own
projects.

Considering that many of these projects involve
cooperation with EU bodies and similar centres of
excellence in other countries, the centre have some power
to trigger and exchange of information and knowledge
between European Countries. Along with the cross border
safety and economic aspects, this can be taken as another
EU wide impact of this centre.

The original idea of TMCE was to set up a national centre
directed by the Turkish government and managed by
Turkish maritime community (DTO or TUDEV) with a
view to design a number of specific activities to ensure the
following as shown in Figure 1:

1) A fire fighting training provider to ensure the latest fire
fighting equipment and training programmes are available
for promoting good practice and providing fire fighting
service.

2) A centre for personal security and personal safety as well
as rescue and emergency training.

3) A centre for accreditation of MET to ensure all education
and training is compliant with national, European and
international requirements. The centre will provide training
services for ship operating, ship building, and to ports for
the their operations and developments. The accreditation
of MET will be carried out in collaboration with major
awarding, accrediting and licensing authorities.

4) To seek funds and generate wealth to support the
shipping companies to address their education and training
needs.

Figure 1 also shows four supplementary
operational units as follows:

1) Seafaring professional and knowledge updating
2) Maritime Development Planning

3) Simulation development and Training

4) Innovation and R&D
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Sema 1 TDMM’nin muhtemel yapisinin bir resmi
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[talyan heyetinin ziyareti sonucu karatlagtirilan eylemler

1) MarTEL projesini denizcilik endiistrisinde uygulamak i¢in
g6z éniinde bulundurmak.

2) MarEdu Italyanin MarTEL merkezi kurmasini saglayacak.
3) Yeni ortak SOS projeleri, proje teklifinde tanimlandig: gibi
uygulanacak.

4) Ttalyan ortaklar, yeni onaylanan AB fonlu LLL Leonardo
ACTs ve SeaTalk projelerini Kurum ortaklari olarak
destekleyecek.

5) Italyan ortaklar, ilk degerlendirmeden gecen iki yeni
teklifin (YCREW ve OMEGA) gelisimi i¢in goriigecekler.

6) Italyan ortaklar, EBDIG-WFSV (EBDIG II) proje
gelismelerinden haberdar edilecekler.

7) Eslesme sonrasi plani desteklemek icin, Ttrkiye ve Italya
arasinda is¢i ve 6grenci degisimini gorugmek.

8) Onceki ve yeniden duzenlenen TDMM (Turk Denizcilik
Mitkemmellik Merkezi) tekliflerini, bu énerilen merkezin
AB'den nasil onay ve fon alabilecegini gérmek i¢in gbzden
gecirmek.
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GELECEKTE HEDEFLENEN ORTAK TEKLIFLERIN
BIR OZETI

MUHTEMEL PROJE 1: YENI MESLEKI
PROGRAMLAR

Bu teklif, igsiz Turk genclerinin farklh bandirali gemilerde
hizmet verebilmesi i¢cin denizci olmalarini saglayacak
gonilli bir egitim programu ile ilgilidir. Program, taninmig
uluslararas: sertifika/akreditasyon kurumlar ile ortak olarak
gelistirildigi i¢in, bu adaylar ayrica, diger bandirali gemilerde
de ¢aligabilmektedirler. Adaylardan bazilari, yiiksek nitelikler
saglayan Ingiltere’deki HND ve Diploma programlaria kadar
ilerleme kat edebileceklerdir.

IMO uye kurulusu olan italya (IMSSEA) hedeflenen

program gelismelerinde 6nciilik edecektir. En kapsaml
sertifika kurumu olan BTEC (Pearson grubu) ve Ingiltere'de
benzer programlari bagar ile gelistiren C4FF tarafindan
desteklenecektir. Ogrencilerin karsilasabilecegi zorluk, uygun
denizcilik egitim programi bulmaktir. Bunu 6ngéren Tiirk



Figure 1 A pictorial of a possible structure of TMCE
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ACTIONS AGREED AS A RESULT OF THE VISIT BY
THE ITALIAN DELEGATION

1)To consider MarTEL project for application in the maritime
industry.

2)MarEdu will help Italy to set up a MarTEL centre.

3)The new joint SOS Projects will be implemented as described
in a project proposal.

4)The Italian partners will support the newly approved EU
funded LLL Leonardo ACTs and Sea Talk projects as Associate
Partners.

5)The Italian partners will be consulted with further
development of the two new proposals (YCREW and OMEGA)
which have passed the first assessment.

6)The I[talian partners will be informed of EBDIG-WESV (EBDIG
ID) project developments.

7)To discus having staff and student exchanges between Turkey
and Italy to support the post-twinning plan.

8)To review the previous and the amended TMCE (Turkish
Maritime Centre of Excellence) proposals with a view to see how

this proposed centre could receive approval and funding from
the EU.

A SUMMARY OF INTENDED FUTURE JOINT
PROPOSALS

POSSIBLE PROJECT 1: NEW VOCATIONAL
PROGRAMMES

This proposal concerns the development of a vocational
education programme for young unemployed Turks to become
ship officers able to serve on various flagged Vessels. These
trainees could also work on other flag ships as the programme
will be developed in partnership with well known international
awarding/accrediting bodies. Some of the trainees will be able to
progress onto programmes leading to higher qualification such
as UK HNDs and UK Degree programmes.

Italy (IMSSEA) which is an IMO Fellow institution will take a
leading role in the intended programme development. They will
be supported by largest awarding body BTEC (Pearson group)
and by the UK (C4FF) who have successfully developed similar
programmes in the UK. The difficulty the cadets may face is
finding a suitable sea training programme. In anticipation of
this the Turkish Chamber of Shipping has agreed to provide a
training vessel for the realisation of this programme.
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Deniz Ticareti Odasi, bu programin égrenilmesi i¢in bir

egitim araci saglamaya karar vermistir.

DENIZCILERIN YETENEK VE BILGI
GUNCELLEMESI

2010 yihinda, IMO btyiik bir STCW degerlendirmesi yapt.
Bu teklifte yer alanlar dahil, bitiin kurumlar, revize edilen
STCW ile uyum sagladiklarini garanti etmek i¢in egitim
programlarini gézden gecgirme strecine girdiler (2010).
Teklifi verilen proje, 1995’te olusturulan STCW temelli
eski programlardan gecen denizciler i¢in bir “giincelleme
programi” olusturmay: amaglamaktadir.

COME-TO-SEA (HAYDI DENIZE) PROJESI

Ingiltere oncultgiinde, Italya, Turkiye ve bircok ortak tilkenin
dahil oldugu bu proje, gencleri denizcilik kariyerine cezp
etmeyi amaglamaktadir.

SAHILDE CALISMA

Son aragtirma caligmalari, tiniversite mezunu gemicilerin
cogunlukla yalnizca 2 yil denizde kaldiklarini géstermektedir.
Universite mezunu olmayan denizciler, denizde daha uzun
stire kalmaktadirlar. Ttrkiye'de ortalama olarak denizde
gecirilen zaman 7 yildir ve Italya ve Ingiltere gibi iilkelerde
de bu durum farkl degildir. Hedeflenen proje, denizciler

i¢in denizde ¢aligirken ayni zamanda kendilerini sahil igleri
i¢in gelistirme firsat1 veren 6grenim programi gelistirmeyi
amaclamaktadir.
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SKILLS AND KNOWLEDGE UP-DATING OF
SEAFARERS

In 2010 the IMO carried out a major review of the
STCW. All institutions, including those involved with
this proposal, are in the process of amending their
programmes of study to ensure they are compliant with
revised STCW (2010). The proposed project intends to
develop an “updating programme” for existing seafarers
who went through old programmes based on the STCW
developed in 1995.

COME-TO-SEA

This project will be led by the UK involving Italy and
Turkey and several other partners to try and attract young
people into the seafaring career.

WORK ASHORE

Recent research studies have shown that ship officers with
university degrees often serve only about 2 years at sea.
Ship officers who do not possess a university degree stay
at sea much longer. The average time spent in sea service
for Turkey is 7 years and countries such as Italy and the
UK are not that dissimilar. The proposed project intents to
develop a programme of study for ship officers that would
give them the opportunity to prepare themselves for jobs
ashore whilst still serving at sea.

*Prof. Dr. Reza Ziarati, Piri Reis Universitesi Rektér Yardimcist
*Prof. Dr. Reza Ziarati, Vice Rector, Piri Reis University



