FGITIM/EDUCATION

-

Karsilikl egitim

Cross training

PROF. DR. REZA ZiARATI*

Avrupa Birligi
tarafindan finansmam
saglanan bir proje;
egitimciler, igverenler
ve gemiciler

icin hayati daha
kolaylagtirmak

adina denizcilik
egitim standartlarm
bulusturmay1
amachyor.

An EU-funded project
aims to bring together
maritime {raining
standards to make

life easier for trainers,
employers and
seafarers.
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Avrupa Birligi tarafindan finansmam
saglanan bir proje; egitimciler,
igverenler ve gemiciler icin hayati daha
kolaylagtirmak adina denizcilik egitim
standartlarim bulugturmay: amachyor.
Mike Gerber; bu projenin egitim
standartlarinin arttinlmasina nasil bir
katki saglayacagim inceliyor.

Avrupa denizcilik yiiksek okullan ve
ortak organizasyonlar, énimiizdeki
yillarda gemicilik emniyet standartlarinin
yiikseltilmesini temin edecek egitim ve
6gretim programlanmn gelistirilmesi
konusunda ig birligi yapiyorlar. Avrupa
Birligi tarafindan finanse edilen
UniMET Proje Konsorsiyumu'nun ana
amacy; denizcilik egitimi ve dgretimi
standartlarimin (MET-Maritime
Education and Training) uyumlu hale
getirilmesidir. Bunlarin arasinda,
STCW?2010'da (Gemi adamlarninin
Egitim, Belgelendirme ve Vardiya Tutma
Standartlan hakkinda, degistirilen IMO
Konvansiyonu) belirlenen standartlar
da bulunmaktadir. Konsorsiyum,
standartlan uyumlu hale getirerek,
gemiciler i¢cin istthdam bagar1 sansim
arttirmaya yonelik UniMET sebeplerini
kontrol etmektedir.

Bu cabay1 desteklemek amaci ile
uyumlagtirilmig UniMET standartlarinin
ve uluslararasi taninmig yetenekleri
nitelendirme konusunda akredite edilen
Edexcel BTEC sistemi tabanh, mesleki
programlarn belirtilmesi amacayla

bir kalite gtivence ve kontrol sistemi
gelistirmektedir.

Aralik 2010 tarihinde hayata gegirilen
UniMET projesi, Avrupadaki yiiksek
égrenimin uyumlu hale getirilmesi
konusunda yapilan 2007 Lizbon

An EU-funded project aims to bring
together maritime training standards to
make life easier for trainers, employers
and seafarers. Mike Gerber examines how
it might help raise safety standards.

European maritime colleges and
pariner organisations axe collaborating
on developing education and training
programmes that promise to raise
shipping safety standards in coming
years. The core objective of the EU-
funded UniMET Project consortium is
to harmonise standards of maritime
education and training (MET) above
those laid down in STCW2010 ~

the amended IMCConvention on
Standards of Training, Certification
andWatchkeeping for Seafarers. By
harmonising standards, the consortium
that is driving UniMET reasons that

it can improve employment prospects
for seafarers. To support this effort

it is developing a quality assurance

and control system for deliver of the
harmonised UniMET standards and
also other vocational programmes,
based on the internationally recognised
Bdexcel BTEC system for accrediting
qualifications. TheUniMET project,
which began life in December 2010, is
compliant with the 2007 Lisbon Treaty
and Bologna Accord on harmonisation
and standardisation of higher education
in Europe. It is co-ordinated by the
Centre for Factories of the Future
(C4FF), which is based at theUniversity
ofWarwick Sciences Park in theUK. Since
its inception in 1984, it has worked on
a large number of EU projects and lately
has expanded into the field of maritime



Anlagmasi ve Bolonya Mutabakat: ile uyumludur. Birlegik
Krallikta bulunan Warwick Universitesi Bilimler Parkinda kurulu
olan, Gelecegin Fabrikalar1 Merkezi (C4FF) tarafindan koordine
edilmektedir. 1984 yilindaki baglangicindan itibaren bircok
Avrupa Birligi projesi tizerinde ¢alismis ve son donemlerde
cahgmalarini, teknelerde konugulan Ingilizceyide iceren (bakiniz,
SAS Ocak 2010, sayfa 33) denizcilik egitimi, gemi igletmesi
alanlarina da genigletmistir.

UniMET projesindeki diger ortaklar, Polytechnic University of
Catalonia (Ispanya), TUDEV Deniz Egitim Merkezi (Ttirkiye),
Maritime InstituteWillem Barentsz (Hollanda), Satakunta
University of Applied Sciences (Finlandiya), the Lithuanian
MaritimeAcademy, Italyan armatérleri aragtirma konsorsiyumu
Consar, the Centre for Development Works (Polonya) ve
Slovenya'min en buiyiik denizcilik egitim sirketi olan Spinaker'dir.

UniMET projesi sozciisti, TUDEV Deniz Egitim Merkezi
miidiirii ve C4FF'nin Bagkam Profesor Reza Ziarati: “Projenin
kapsamli amaci; denizde ve limanlarda emniyeti arttirmak,
MET kuruluslarinin, IMO tarafindan konulmug minimum
standartlardan daha yiiksek standartlar aragtirmas: ve bu
kuruluslarin ve gemicilerin, MET icerisinde yapilan iyi iglerden
haberdar olmalarinm saglamaktir.” dedi. Ziarati, SASa da bilgi
verdi. Proje baglatilmadan énce ¢esitli anahtar programlar
gelistirildi. Bu programlarin birgogu Avrupa Birligi denizcilik
egitim ortakhigi olan MarEDU (CAFE, TUDEV ve diger denizcilige
iligkin okullar1 da kapsayan) kaynakh idi. En iyi uygulama
konusuna katkida bulunmalan sebebiyle bu programlar, su
anda UniMET gemsiyesi altinda destekleniyor ve tanitiliyor.
Bu programlar arasinda, daha yiiksek ulusal diplomaya (HND-
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education and ship management,including spoken English on
vessels (see SAS Jan 2010, p33). The other partners in

UniMET are Polytechnic University of Catalonia (Spain), Tudev
Institute ofMaritime Studies (Turkey), Maritime InstituteWillem
Barentsz (theNetherlands}, Satakunta University of Applied
Sciences (Finland), the Lithuanian MaritimeAcademy, Ttalian
shipowners’ research consortium Consar, theCentre for
DevelopmentWorks (Poland) and Spinaker, Slovenia’s largest
maritime education company.

The spokesman for theUniMET project is Professor Reza Ziarati,
the principal of Tudev Institute and chairman of C4FF. “The
overall aim of the project is to improve safety at sea and in ports,

£ officers by enabling MET institutions

and address a shortage of
to seek higher standards than those minimum standards set

by the IMO, and that these institutions and seafarers are aware
of good practices in MET,” Ziarati informed SAS. Several key
programmes were developed before the project was launched,
with many of them originating from an EU maritime education
partnership (involving C4FE Tudev and other nautical schools)
called MarEDU. These are nowbeing promoted under the
UniMET umbrella because they contribute to best practice. They
include Safety On Sea (SOS} programines, which are designed

to improve maritime safety through education and training at
colleges based on syllabuses that satisfy Edexcel requirements

for the award of a higher national diploma (HND).

n HND, students have enough
itime degree course.
mplementaryUniMET mobility programme
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Higher National Diploma) hak kazanabilmek icin Edexcel
gereksinimlerini kargilamak i¢in miifredata dayal olarak yitksek
okullardaki egitim ve 6gretim vasitasiyla denizcilikte emniyeti
arttirmaya yonelik tasarlarfmig, Safety on Sea (SOS)-Denizde
Givenlik programi da bulunmaktadir.

Daha yiiksek ulusal diplomanin (HND-Higher National Diploma)
bagar ile tamamlanmasinin ardindan 6grenciler, bir denizcilik
derecesi dersinin son senesine kayit yaptirmaya yetecek krediye
sahip olurlar. Ayni zamanda, tamamlayici bir UniMET yer
degistirme program olan, Deniz Ticaret Filosu Ogrencilerinin
Yeterlilik Sertifikas1 i¢in Egitimi-Train Merchant Navy Cadets

for Certificate of Competency (TRAIN4Cs) program: da
mevcuttur. Bu program Safety on Sea (SOS)-Denizde Giivenlik
programindan dgrencilere, Birlegik Krallik Denizcilik ve Sahil
Guvenlik Ajansindan (UK Maritime and Coastguard Agency
(MCA)) yeterlilik sertifikas1 alma yolunu agmakta ve bu sertifika
da Avrupa Birligi ve diinya genelinde kabul edilen bir sertifikadir.
Ziarati yaptig) agiklamada: “UniMET de de oldugu gibi Birlesik
Krallik Denizcilik ve Sahil Giivenlik Ajans: (UK Maritime and
Coastguard Agency (MCA)) sertifikalan, Ingiliz vatandag:
olmayan 6grenci zabitlere, eger ¢n sart yeterlilikleri var ise bu
sinava katilabilme imk4m saglamaktadir.” dedi.

KONUSMA EGITIMI

On kosullardan bir tanesi, agik bir sekilde, denizcilik Ingilizcesini
kullanabilme yeterliligidir. Bunu isaret etmek amaciyla cesitli
UniMET ortaklan, Glasgow College of Nautical Studies,

the University of Strathclyde (ikisi de Birlegik Krallik'da

yer almaktadir) ve the University of Tromsg (Norveg) gibi
kuruluglar ile birlikte, MarTEL program serileri olusturmustur.
Bu programlar lisan yeterliligini online testler aracihig ile
degerlendirerek, gemicilerin denizcilik Ingilizcesi alanindaki
eksikliklerini gidermeye yardima olmaktadir. Ogrenciler icin
testler, giiverte ve mithendis, zabitler ve kidemli zabitler icin
belirli testler mevcuttur. Smavi yapan kimseler, gelistirilmis

ve yliz ylize gerceklegen bir sézlii sinav uygulamakta olup bu
sinavlar ayni zamanda derecelendirmeler i¢in de planlanmustir.
Bunun yaninda geligtirilmekte olan Denizcilik Calismalan
Uygulamah {letisim ve Pratik Egitimi-Communication and
Practical Training Applied in Nautical Studies (CAPTAINS)
isimli bir proje de mevcuttur. Bu proje, Ingilizce iletisim
problemi nedeniyle denizde yaganan, giivenlik sorunlar ve
gercek hayatta kargilagilan kritik durumlara dikkat cekmektedir.
UniMET tarafindan desteklenen diger MarEDU programlan,
gemicilere daha fazla yeterlilik kazanmalan konusunda yardimc:
olmaktadir. Bu programlar gunlan icermektedir: Gemicilikte
Otomasyon Sistemleri Uzerine Kisa Kurs Programlarn-Short
Course Programmes in Automated Systems in Shipping
(SURPASS), gemi otomasyonu ile ilgili egitim saglamaktadir;
Acil Durum Mtdahalelerinde Denizcilige liskin Yardim
Gelistirilmesi-MaritimeAids’ Development for Emergency
Responses (M'AIDER), gergek hayattan senaryolara dayah
olarak, similatérler ve e-6grenme vasitasi ile denizcilik ile
ilgili kazalara miidahale edilmesi egitimi saglamaktadir ve
cesitli dillerde internet aracihf ile ulagilabilen iki adet GMDSS
(Global Maritime Distress and Safety System-Kiiresel Tehlike
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~Train Merchant Navy Cadets for Certificate of Competency
TRAIN4Cs) — that opens theway for cadets from the SOS
project to acquire UK Maritime andCoastguard Agency (MCA)
certificates o competency that are recognised throughout the
European Union andworldwide. “The MCA allows non-British
cadet officers to take the exam if they have the prerequisite
qualifications, as is the case with UniMET,” Ziarati explained.

TALKING TRAINING

One prerequisite is clearly a high degree of competence in using
maritime English, and various UniMET partners, together

with institutions such as Glasgow College of Nautical Studies,
theUniversity of Strathclyde (both in theUK) and the University
of Tromse (Norway), have developed theMarTEL series of
programmes to address this. These programmes help seafarers
overcome deficiencies in maritime English through online tests
that assess language competency. There are tests for cadets, and
there are deck- and engineer-specific tests for officers and senior
officers. Examiners will conduct an enhanced oral test face to
face, and tests are also planned for ratings. Also in development
is a project called Communication and Practical Training
Applied in Nautical Studies (CAPTAINS), which will address

the safety issues and critical real-life situations at sea that

arise from English communication problems. Other UniMET-
backed MarEDUprogrammes are assisting seafarers acquire
greater competence. They include: Short Course Programmes

in Automated Systerns in Shipping (SURPASS), which provides
training on ship automation; MaritimeAids’ Development for
Emergency Responses (M'AIDER), which, through simulators
and e-learning, provides training in responding to maritime
accidents based on real-life scenarios; and twoGMDSS e-learning
services (EGMDSS and E-GMDSSVET) that are accessible in
UniMET
beneficiary is 28-year-old Ugurcan Acar, from Turkey. He

multiple languages via the internet. One successful

graduated as a navigation cadet at Tudev on an SOS programme
and also undertook the MarTEL and EGMDSS programmes.
After attaining aTurkish certificate of competency, he worked
as a deck officer on Turkish ships. His HND from Tudev helped
secure him a place at Plymouth University, where he gained
a BSc in marine studies. He later gained his UK certificate of
competency and nowworks as a project officer at C4FF.
Another individual who is enthusiastic about the dialogue
created byUniMET is Paul Russell, MDof marine engineering
and education specialist Thamesview Maritime. He attended the
first UniMET conference in London on 16 December. “1 think
that sharing the ideas and thought plOCtSbes of the different
European systerns is an excellent objective,” Russell told SAS.
Nevertheless, he noted some potential obstacles to success.
“Two things spring to mind, which will only be answered after
completion of the project. These are: how much real influence for
change do the chosen delegates have, and do they listen to what
other administrations have achieved rather than continuing
to believe that their system is the best?” Ziarati was more



ve Giivenlik Sistemi) e-dgrenme hizmeti (EGMDSS~Elektronik
Ortamda GMDSS ve E-GMDSSVET-Elektronik Ortamda
GMDSS Mesleki Egitim ve Ogretimi). UniMET den faydalanan
bagarili bir kisi de Turkiye'den 28 yagindaki Ugurcan Acar'dir.
Bir navigasyon aday olarak TUDEV deki bir Denizde Emniyet—
SOS programindan mezun olmus ve ayni zamanda MarTEL

ve EGMDSS programlarina baglammistir. Bir Tiirk yeterlilik
sertifikas: da aldiktan sonra Tiirk gemilerinde giiverte zabiti
olarak cahgmgtir.

TUDEV’DEN aldig1 daha yiiksek ulusal diploma~HND sayesinde
Plymouth Universitesi'nde bir yer elde etmis ve bu tiniversitede
denizcilik caligmalan tizerine bir lisans derecesi almistir. Daha
sonra Birlegik Krallik yeterlilik sertifikasi alan Acar, suanda
proje sorumlusu olarak C4FF projesinde ¢aligmaktadir. UniMET
tarafindan yaratilan diyalog ile ilgili olarak hevesli, heyecan
duyan birisi de, gemi mithendisligi ve egitim konusunda

uzman olan Thamesview Maritime sirketinde Idari Mudiir

olan Paul Russelldir. Kendisi Londrada, 16 Arahk tarihinde
yapilan ilk UniMET konferansina katildi. Russell SAS'a yaptigy
aciklamada: “Degisik Avrupa sistemlerinin fikirlerini ve disiince
stireclerini paylagmanin, mitkemmel bir ama¢ oldugunu
digtiniiyorum” dedi. Russell buna ragmen, bagarinin éniindeki
baz potansiyel engelleri de belirtti: “Aklima ilk anda, sadece
proje tamamlandiktan sonra cevaplanabilecek iki sey geliyor.
Bunlar: Segilen delegeler degisim icin gercekten ne kadar etkili
olacaklar ve kendi sistemlerinin en iyisi olduguna inanmak
yerine diger yonetimlerin neler bagardigina kulak veriyorlar
mi?” Ziarati, projenin uzun donem beklentileri konusunda

¢ok daha iyimserdi. UniMET’in baslangicta Avrupa Birligi
icindeki Denizcilik Egitim kuruluglan-MET i¢in planlandigini
kabul etti. “Denizcilik Egitim kuruluslari-MET kiresel bir

sorun ve gelecekte hi¢ bir MET kurulugunu kapsam diginda
birakmak icin elimizde bir sebep yok” diyerek buna gerekce
gosterdi. “IMO, Avrupa Deniz Emniyet Ajans: (European
Maritime Safety Agency-EMSA), Uluslararas: Denizcilik
Ogretim Uyeleri Birligi (International Maritime Lecturers
Association-IMLA), Uluslararas: Denizcilik Isverenleri Komitesi
(International Maritime Employers’ Committee IMEC) ve
Uluslararas: Denizcilik Universiteleri Birligi (International
Association of Maritime Uniersities-IAMU) gibi uluslar

aras1 ve Avrupa organizasyonlari ile hali hazirda ig birligi
icerisindeyiz."UniMET’in Avrupa Birligi tarafindan finanse
edilmesinin stiresi Kasim ayinda sona erecek. Ancak buna
ragmen Ziarati, projenin genisletilmesi, uzatilmas: icin gerekli
fonun saglanacagindan emin. UniMET in ilk konferans: bir
bagari idi ve goriinen o ki yeni ortak organizasyonlar ve kisiler
UniMET'e katilacak.

UNIMET’IN BASLICA AMACLARI

UniMET konsorsiyumunun temel amaci; gemicilik gitvenligini
arttirmak, denizcilik egitimini ve 6gretimi standartlarini, IMO
tarafindan belirlenen minimum standartlarin izerinde uyumlu
hale getirerek zabitan agigina dikkat ¢ekmektir. Bu, yiiksek okul
temelli online denizcilik egitim programlarimn olusturulmasi,
gelistirilmesi ve gemicilerin egitimindeki en iyi uygulamalan
tanmimlanmasi, tanitilmasi ve desteklenmesini de icermektedir.

optimistic about the project’s long-term prospects. He conceded
that UniMET was intend J initially, for MET institutions in
ﬂﬂ\. ;..\j

exclude any MET institutions in the future,” he reasoned. “We

But MET is a global issue andwe have no reason to

are already collaborating with major international/European
organisations such as the IMO, EMSA, IMLA, IMEC and TAMU”
EU funding for UniMET is due to expire in November, but
Ziarati is confident that funding will be granted to extend the
project. UniMET
likelv that new DArtner ore 4 A individuals will comie
likely that new partner organisations and individuals will come

's first conference was a success, and it locks

on board.

MAIN AIMS OF UNIMET

The chief aim of the UniMET consortium is to improve shipping
safety and address officer shortages by harmonising maritime
education and training standards above the minimurm standards
set bv I l\’lU T‘Lb 1r‘cludr~*c davelopmﬁnt of college-based and




