EGITIM/EDUCATION

Etkin bir denizcilik
egitiminin saglanmasi
icin zaman, maliyet

ve gereklilikler asil
sorunlar ve zorluklar
olusturmaktadur.
Denizcilik egitimi
kurumlan bu problemli
alanlan bagimsiz
olarak ¢bzmeye galigan
kurumlardur.

Time, cost and
requirements are

the major issues and
challenges for achieving
an effective MET
practice. MET institutions
are trying to overcome
these problem areas
independently.
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DENIZ EGITIMININ ONEMI

Deniz egitimi, denizcilik egitiminin
dnemli bir unsurudur ve denizde

gecen en az 12 ayhk bir streyi kapsar.
Yapilandirilmig bir egitim programidir

ve agamalar halinde veya denizde siirekli
bir dénem olarak gerceklestirilebilir. Eger
akademik bir dénemin siiresi 14/15 hafta
ise deniz egitimi akademik yil esnasinda

en az U¢ veya dort donemi kapsamaktadir.

Deniz egitimi akreditasyona tabidir ve
aday ogrenciler gereken tum ¢aligmalan
kurumun uygun gérecegi sekilde ve
herhangi dig kurumun (mesela dig
rejimlere tabiyse akreditasyon kurumu
veya lisanslandirma kurumu) sartlarina
uygun olarak tamamlamig olduklarini
ispatlamalidir. Ulkelerin pek cogu
STCW sartlarina gore ISF deniz egitimi
portfoéyiini izlemektedir ve portfoy
denizde yapilacak ve kaydedilecek ve
egitim programi uygulanirken ve/

veya tamamlandiktan sonra tasdik
edilecek iglerin buytik bir bslumuni
kapsamaktadir.

IMO gerekliliklerinin baz bslamlerini
(her subay tipi icin 6rnek ders) deniz
egitimi kapsamina aktarabilir miyiz?
Bunun yanit: tabii ki evet olacaktir,
ancak bu sadece deniz egitimi esnasinda
neyin olabilecegi konusunda givenilir
ve etkin bir kontrol sistemi olusturmak
mimkindir. Maalesef, boyle bir
sistemin olugturulmas: ¢ok da kolay
degildir. Oncelikle, akademik ¢alisanlar:
gemilerde gemi i¢inde verilen egitimi
degerlendirmek icin génderememekteyiz.
Tkinci olarak ise, gemi personeli gereken
zamani aylrmaya ve aday 6grenci
egitimine verilen 6zeni gostermeye
genelde ¢ok da istekli olmayabilir, pek
¢ok DSTO’lar dahi (gérevli gemi egitim
subaylar1) deniz egitiminin kalitesini
saglamak icin istekli degildir.

Denizcilik egitim ve ogretiminde mesleki

ve akademik gerekliliklerin birlegtirilmesi

Combining vocational and academic requirements in the
maritime education and training
PROF. DR. REZA ZIARATI*

IMPORTANCE OF SEA TRAINING
Sea training is an important element of
the MET and covers at least 12 months
sea time. It is a structured programme

of training and can be carried out in
phases or as a continuous period at sea.
If an academic semester is of 14/15 week
duration, sea training covers at least three
and often four semesters of the academic
year.

Sea training is subject to accreditation
and cadets should prove that they have
completed all required work to the
satisfaction of the institution and in line
with requirements of any external body
such as an accrediting body or licensing
authority if subject to such external
regimes. Most of the countries follow ISF
Sea Training Portfolio based on STCW
requirements and the portfolio covers a
huge spectrum of works to be carried out
and recorded at sea and verified during
and/or after the training programme has
been concluded.

Can we transfer some parts of IMO
requirement (Model course for each

type of officer) into Sea Training period?
The response surely would be yes, but
this is only possible if we can establish a
reliable and effective control system over
what happens during the sea training.
Unfortunately it is not so easy to create
such a system. Firstly we are not able

to send the academic staff to assess the
work on board all ships. Secondly the ship
crew are generally not so eager to assign
the required time and pay the attention
required for cadet training if do not sense
the need, even most DSTOs (Designated
Shipboard Training Officers) are not

all keen to provide sufficient care for
ensuring the quality of sea training.
Some shipping companies who are well



Deniz egitiminin éneminden haberdar olan baz: gemicilik
sirketleri aday ¢grenci egitimi i¢in gerekli yénetimin saglanmasi
yonunde isteklidir. Baz1 gelisimci girketler kendi deniz egitimi
portféylerini dahi gelistirmiglerdir ve gemilerinde verilecek
egitimin kalitesini saglamak i¢in egitim sistemleri yaratmiglardir.

Eger denizcilik egitimi kurumlar: bu tip sirketlerle kargilikli
menfaatler saglayan diizenlemelere giderlerse, mesleki egitimin
bir kismi deniz egitimine ayrilabilir. Bu durumda, denizcilik
egitimi aday 6grencileri i¢in egitim kalitesini gelistirmek i¢in
biraz zaman yaratacaktir. Bunlar ayrica mesleki birimler i¢in ders
sayisini da azaltacak ve diger akademik birimler i¢cin daha fazla
zaman saglayacaktir.

Kurumumuz, TUDEV, MNTB (Ticari Denizcilik Egitim Kurulu)
tarafindan kullanilan deniz egitimi portféylerini kullanir ve
6nemli akreditasyon ve tescil kurumlar tarafindan tasdik
edilmisgtir. Bunlarin arasinda yaklagik alt1 yaldir Britanya NVQ
ve Iskogya SVQ kurumlari da pilot bélge olarak yer almaktadir.
Her iki sistemin de adaylara deniz egitiminin kalitesini saglamak
ve iyilegtirmek i¢in iyi tasarlanmig ve etkin sistemler oldugunu
anlamaktayiz. Boyle giivenilir sistemlerin kullaniminin
gelistirilmesinin denizde emniyete yardima olacagina
inanilmaktadir.

aware of the importance of sea training are eager to provide

the necessary supervision for cadet training. Some progressive
companies have even produced their own sea training portfolios
and created inspection systems to secure the quality of training
provided on board their vessels. If the MET institutions
establish mutual beneficial arrangements with these kinds

of companies, some part of the vocational training may be
transferred to the sea training. In this case MET would free some
time to improve the quality of education for their cadets. These
will also reduce the class hours for vocational units and provide
more time for other academic units.

Our institution, TUDEV, uses Sea Training portfolios prepared
by MNTB (Merchant Navy Training Board) and has been
accredited by a major awarding and accrediting including

on a pilot basis by United Kingdom NVQ and Scottish SVQ
authorities for some six years. We have realized that both
systems are well designed and very effective systems to ensure
quality of cadets’ sea training. It is believed that enhancement of
use of such reliable systems will help safety at sea.

TRAINING SHIPS
Deployment of training ship for MET is still subject on-going
discussions. A training ship is a high cost asset to be deployed
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EGITIM/EDUCATION

EGITIM GEMILERI

Denizcilik egitimi i¢in egitim gemisi temini hala devam eden
tartismalarin konusu olmaktadir. Sadece egitim icin bir egitim
gemisinin temininin ¢ok yiksek maliyeti oldugu i¢in ve bu tip
bir egitimin genelde gercek bir ticaret gemisine yaklagamayacag:
ve ISF veya MNTB deniz egitim konularinda yer alan gorevlerin
bagariyla tamamlanmas: i¢in gereken gemi tiplerinden olmadig:
i¢cin egitim gemisi konusu epey tartigmal bir konudur. Bazi
profesyoneller kiictk egitim gemilerinin bile kiy1 bazl kaptan
kogkii veya makine dairesi simiilatérlerinden, 6zellikle
navigasyona girig, izleme, kargo ve etkin giiverte elleclemesi
konusunda daha fazla egitim firsatlarini saglayabilecegini

iddia etmektedir. Bu se¢enek normal ticari gemilerin, gemi ici
deniz egitiminin temel bolumleri i¢in bir alternatif olarak kabul
edilmeli ve dikkatle izlenmelidir. Bu tiir uygulamalar ticari
gemilerde, gemi icindeki deniz egitimi siiresini azaltabilirler.

Uc veya daha fazla denizcilik egitimi kurumunun paylastig:
kii¢tk veya orta buyuklukteki egitim gemileri, maliyet yéniinden
uygun bir ¢éziim olabilir. Hem devlet hem de denizcilik sektori
boyle yitksek maliyeti olan varliklarin teminini desteklemelidir.

MEVCUT DENIZCILIK EGITIMi PROGRAMLARI
APB'nin finansmanini sagladigi UniMET (Unified Maritime
Training and Education) (www.unimet.pro) ve SAILAHEAD
(www.sailahead.pro) projelerinin bir béliimii olarak denizcilik
egitimi uygulamalarinin kapsamli bir calismas: yapilmugtir. Sekiz
farkli denizcilik egitimi program i¢in giiverte subaylar1 ve gemi
mithendisligi subaylar1 IMO modeli dersleri 7.03 ve 7.04 i¢in

bir capraz referans tablosu hazirlanmigtir. Her ne kadar arada
buyiik farklar olsa da taraflarin tamami STCW gartlarini yerine
getirmiglerdir. UniMET aragtirma ekipleri, ilgili kurumlarda
yetkili personelle goriigmeler yapitilar ve tesisleri gezdiler, ortak
tilkelerin kurumlari ile denizcilik egitim ve 6gretim sistemleriyle
ilgili bilgi topladilar. Toplanan tiim bilgiler bir araya getirildi,
degerlendirildi ve projenin ve ilerideki caligmalarin agagidaki
adimlarini desteklemek i¢in dagitimi yapildi. Bu ¢aligmanin
bulgularinin bir 6zeti IMLA 20°deki (2012) UniMET makalesinde
yer almaktadir (2012).

FARKLI SEKTORLER VE EGITIM

KURUMLARI ARASINDAKI i$BIRLIGI

Avrupa Komisyonu ig ve aragtirma diinyas: ve toplumla bir
biitiin olarak baglar giiclendirmek i¢in stratejik bir hedefi
kabul etmistir (Avrupa Komisyonu, 2003). Bu stratejik hedefi
gerceklegtirmek icin agagidaki énemli konular tanimlanmigtir:

- Egitim ve dgretim sistemleri ve toplumla genel olarak yakin
igbirliginin iyilegtirilmesi;

- Her turde egitim ve 6gretim kurumlari, i ve aragtirma
merkezleri arasinda, kargilikli menfaatleri i¢in iligkiler kurmak;

- Is hayat1 éncesi egitimi ve isyerinde 6grenimi de kapsayacak bir
sekilde egitimin gelistirilmesi noktasinda hissedarlarin roluntn
tegvik edilmesi

Karar alma ve idarenin her seviyesindeki farkl sektérler
arasinda igbirligini desteklemek i¢in tutarh politikalar gereklidir.

Britanya'daki Enterprise Education Pathfinders projesi okullar
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only for training purposes and there are many queries on

the effectiveness of training on these types of vessels which
often cannot simulate a real merchant ship and certainly not

a range of vessels needed to successful completion of the

tasks included in ISF or MNTB sea training portfolios. Some
professionals claim that even small training ships may provide
better training opportunities than the shore based bridge

or engine-room simulators in particular for the elementary
navigation, watch, cargo and efficient deck hand training.

This opinion should be carefully examined and considered as
an alternative for the elementary parts of the sea training on
board of regular merchant ships. Such applications may reduce
the sea training time on board the merchant vessels. The small
or medium size training ships, shared by three or more MET
institutions may be a cost effective solution. Both government
and maritime industry should support the provision of such
costly assets.

EXISTING MET PROGRAMMES

A comprehensive study has been made of the MET practices
in several European institutions as part of the EU funded
UniMET (Unified Maritime Training and Education) (www.



ve yerel sirketler arasinda igbirligini gelistirmektedir. Bu
proje, ozellikle gen¢ insanlara igletmeleri, sektéri, finans ve
ekonomi bilgilerini §grenmek, anlamak ve yagamak ve bu
sayede kendilerini motive edip egitimlerinden en yiiksel 6l¢tide
faydalanmalar i¢in ¢zellikle dezavantajh alanlarda firsatlar
sunmak yoluyla gerceklesir (Avrupa Komisyonu, 2003).
Galismalar, i sektorleri arasindaki ig birliginin tizerinde daha
fazla caligmayn gerektiren bir alan oldugunu géstermektedir.
Ornek olarak, Diinya Bankasi'nin yaptigi bir ¢alisma, is
sektdriiniin genelde tiniversite egitiminin kalitesinden
genelde ¢cok da memnun olmadigini (%55) ve tniversitelerin
is diinyasiyla is birligi yapmaya pek istekli olmadigini (%48)
gostermistir. Is diinyast ile arastirma ve gelistirme okullarinda
olan igbirligi yiizde ondan azdir (Dtunya Bankasi, 2007) Bu
durum her ne kadar politikalar ve hedefler daha iyi mesleki
egitim ve 6gretim i¢in iniversiteler ve ig sektérii arasinda
igbirligini tegvik etmek i¢in geligtirilmigse de, bunun hala
gerceklestirilmediginin altini ¢izmektedir. Kalifiye ig giictiniin
egitimi ve 6gretimi Avrupa Birligi i¢in yitksek éncelikte bir
hedeftir. Pek cok AB Projesi bu hedefe ulagmak i¢in baglatilmisgtir,
bilhassa AB'nin fonladig1 Leonardo Projelerinin. Bu tipteki
projeler yeniligin transferi veya gerceklestirmesi tizerinde

unimet.pro) and SAILAHEAD (www.sailahead.pro) projects. A
cross referencing table based on Deck and Marine Engineering
Officers IMO Model Courses 7.03 and 7.04 has been prepared
for eight different MET set of programmes. Although big
differences exist all parties have ensured they fully met the
STCW requirements.

UniMET research teams gathered information on the maritime
education and training systems at the institutions of the
partner countries which included tours the facilities and
discussions with respective staff members at these institutions.
All information gained are combined, evaluated, compiled and
disseminated to support the following steps of the project

and future studies. A resume of the findings of this study is
introduced in the UniMET paper which is will be presented also
at IMLA 20 (2012).

COOPERATION BETWEEN DIFFERENT SECTORS
AND TRAINING INSTITUTIONS

European Commission has adopted a strategic objective for
strengthening links with the world of work, research and
society as a whole (European Commission, 2003). The following
key issues have been defined to achieve this strategic objective:

- Promoting close cooperation between education and training
systems and society generally;

- Establishing partnerships between all types of education and
training institutions, businesses and research centres, for their
mutual benefit;

- Promoting the role of stakeholders in the development
of training, including initial training, and learning at the
workplace.

Coherent policies are needed in order to support cooperation
between the different sectors involved at all levels of decision-
making and administration. The Enterprise Education
Pathfinders project in the UK (England) promotes cooperation
between schools and local companies especially in the
disadvantaged areas by offering opportunities for young people
to experience and understand enterprise, business and the
economy and financial literacy, thus motivating them and
helping them to optimise the benefits of schooling (European
Commission, 2003).

The studies show that the cooperation between business

sectors is still an area which needs more studies. As an example,
a study made by World Bank proved that business sector was
generally not happy with the quality of university education
(55%) and universities were not eager too cooperate with
business sector (48%). The cooperation between business sector
for research and development is less than 10 percent (World
Bank, 2007)

This situation underlines that although policies and objectives
have been improved to encourage cooperation between
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